Community group begins exploring funding opportunities for physical activity and construction of a network of community paths that would be centrally located, beginning at St. Francis of Assisi Park and extending to the nearby highway and local schools NMDOH awards funds to NCF for a walking champion to promote physical activity; walking groups are formed
Community group begins discussions with UNM PRC about collaboration on a core research project; a logic model for the project is jointly developed
Formal presentations by the community group are made to the Cuba Village Council, Sandoval County Commission, and Cuba School Board
The community receives grants: for technical assistance, provided by the NPS Rivers, Trails, and Conservation Assistance program (awarded to the Village of Cuba); from the Nature Valley company, for park improvements (awarded to NCF); and from Kodak American Greenways (awarded to NCF)
Competitive renewal grant proposal is submitted to the CDC for continuation of the UNM PRC, with Village Interventions and Venues for Activity (VIVA)-Step Into Cuba as the core research project to study the dissemination and implementation of The Community Guide's recommendations for increasing physical activity
2009
Community group chooses the name, "
Step Into Cuba Alliance" UNM PRC is awarded CDC funding for VIVA to be the center's core research project
Members of the Step Into Cuba Alliance volunteer to be part of an evaluation workgroup, collaborating with UNM PRC researchers on instrument development, research protocols, and review of reports and other publications Walkability workshop is held to address community walkability; additional partners (MRCOG, NMDOT, and BLM) join the effort; UNM students participate Trail building and park enhancements (e.g., planting trees, shrubs, wildflowers; irrigation system) are initiated UNM PRC hires pedestrian and bicycle planner to work on plans for a safer, more walkable community, including sidewalks along the main traffic corridor in Cuba; a workgroup of the Alliance is established to address this issue RWJF HKHC program awards grant to the UNM PRC; focus is on healthy eating (e.g., via community gardens, farmers' market) and active living (e.g., Safe Routes to School) for youth Health care providers begin to write activity prescriptions for patients to take to the walking champion to develop individually adapted physical activity plans Community-wide campaign begins and continues as the project moves forward; includes informational kiosks, a VIVA-Step Into Cuba page in the local newspaper, and the program website (www.stepintocuba.org)
2010
Building partnership and community trust through collaboration, presence in the community, and responsiveness to technical assistance requests continues
Master plan for the park is developed, with community input, by graduate student in the UNM School of Architecture and Planning ). Approximately 23% of New Mexicans live in villages with fewer than 2,500 residents. 15 Like Cuba, these rural communities are often tri-ethnic, 15 under-resourced, 16 and have high rates of unemployment and health disparities. 17 Cuba can therefore serve as a model for putting evidence- (Table 2) .
Cultivating a Community-University Partnership
The goals and outcomes of VIVA-Step Into Cuba were defined at the outset by the community and related to community health, and the PRC was identified as a valuable Challenges for the partnership included community members' unfamiliarity with research protocols, researchers' difficulty in responding to rapidly developing project components, and ensuring that researchers respected community members' ideas and implementation strategies.
Essential to the partnership were the knowledge and passion of community members, the eagerness of researchers to share knowledge and build capacity, the researchers' participation in local governmental processes (e.g., village council meetings), hiring and training community members, securing I think the walkability workshop worked well . . . [the results were] created into a report; it was distributed and well-received. . . . [I]t was really an attractive document, so for a small rural community it was impressive and it looks nice and people were proud of it in a way, because they could take it around and their input was included in it and it has also been referred to by [transportation experts] and the village looked to that.
Thus, attentiveness to community input and the quality of the published report 23 reflected positively on and furthered the work of the partnership.
The work of VIVA-Step Into Cuba was celebrated at a 2014 community-wide event during which Cuba was designated a in studies of organizational change. 24 The Alliance recognized champions as potential agents for community change, and several emerged from within the Alliance. Most were volunteers, but some were paid to advocate for change. For example, the paid walking leaders channeled their own passion for physical activity into supporting others to become more physically active and to promote walking in the community as a social norm.
Promoting Volunteerism
Alliance members solicited other volunteers who contributed to
Step Into Cuba by providing labor for built environment projects. Seeing people volunteer motivated others to contribute (a feedback loop; Table 2 ). Volunteers shared not only their experience; they also contributed to the knowledge and the positive image of the project. One interviewee said:
[Volunteerism is] triggering more interest in the project. . . . There is some volunteering stewardship that people seem to take seriously. They have good turnout to participate . . . projects depend on that for follow-up, so slowly building up the capacity for this sort of thing is more than could ever have happened in Cuba [before].
Volunteerism provided labor and enhanced project visibility, community investment, long-term stewardship, and sustainability. Ensuring that volunteers felt appreciated and recognized helped to foster volunteerism as a local norm.
Encouraging Participation by Supporting Mutually Beneficial Goals
Our research showed that recognizing and embracing diversity within a community is an important aspect of a productive partnership and that diversity includes various motivations for involvement and outcome goals (Table 2) .
Therefore, community research must be framed around broad common goals and desired outcomes. To accomplish this, partners must strive to respectfully find common ground and negotiate mutually beneficial outcomes. Partners can also engage other constituencies to broaden the coalition. In Cuba, one example of this was the Cuba Independent School 
Creating Synergy
Lasker et al. 25 proposed that synergy is the mechanism by which collaborations achieve outcomes and that synergy provides partnerships with an advantage over single agents in addressing health issues. Synergy was essential to the success of the community-university partnership in Cuba. Our data indicated that the partnership provided structure and human That is a really beautiful piece of land and the access it provides and it is just fantastic and makes me grin. It is almost walking distance from town. It is a fantastic venue. I almost wonder, what I mean to say is that it has the potential to be a tourist venue: people could stop in and take a trip, a little day trip and take a picnic. [It's] not only for the community, but for the highway traffic.
DISCUSSION
There is limited research on putting The Guide's recommendations for increasing physical activity into practice, especially in rural, under-resourced communities. Our experience offers several insights into using a community-university partnership to accomplish this goal.
Role of Context
Cuba shares many features with other rural communities in the United States. It is distant from large, urban centers and lacks resources, with transportation, infrastructure, and other barriers. However, Cuba, like each rural community, must be viewed in the light of its unique historical, political, and economic context; and understanding this was critical to our partnership's work. As one community member commented in an interview:
Because we're so rural, sometimes it's hard to reach people. You don't have the standard city response through email or phoneso we have really had to work on thatholding workshops, posting flyerswe've really had to approach it in a different way.
Fundamentals of a Successful Community-University Partnership
One important aspect of the partnership was that it was initiated by the community. 
Disseminating Results Locally
The partnership shared results and incorporated commu- 
Limitations
Selection bias is a concern with purposeful and snowball sampling of interviewees because some relevant perspectives may not be captured. However, we strived to include interviewees with substantial knowledge of and involvement in the project.
Applying these Lessons to Other Communities
Although rural communities are often characterized as 
